
         

GOAL/ACTION PLAN-  Provide a Respectful Learning Environment SCHOOL: William O. Schaefer     
DATE: September 2015 

 
 To develop the existing sense of community at WOS in order to strengthen the sense of belonging, 

respect and acceptance of others. 
 

 
 

THEORY OF ACTION 
 
IF WE (WOS Community)… 

 work together to create a climate of 
warmth, inclusion and safety by 
modeling and providing explicit 
instruction and expectations… 

THEN...  

 we will sustain a school culture that 
fosters acceptance, respect and 
empathy;  

 students will develop skills to avoid, 
manage and resolve conflict. 

Approach Implementation Outcome 

 There is a need to define 
clear expectations, 
communicate them with 
all staff and explicitly 
teach and practice it 
throughout all parts of a 
child’s school day. 

 

 Character education 
cannot be developed by 
isolated lessons but must 
be incorporated into the 
student’s content 
learning. (communication 
and collaboration) 

 

 As part of the school 
community, parents must 
be informed and 
communication should be 
ongoing. 

 
 

 Collaboration among 
colleagues will allow 
teachers to share ideas 
and expertise. 

 Revisit and revise our shared vision with the staff, specifically 
focusing on clearly defining what a respectful learning 
environment looks like and sounds like. 
 

 Incorporate The Morning Meeting into our daily schedule to 
develop the expectation that students will take care of 
themselves, each other, and their classroom and school.   

 

 We will continue to teach word of the month through read alouds, 
monthly assemblies and bulletin boards. 

 

 Increase the training on Mindset and incorporate team building 
into this work.  Mindset will be a part of every Faculty meeting so 
learning is ongoing. 
 

 Foster student leadership and give them a voice in decision 
making by continuing with our Student Government.  

 

 Student handbook with visuals and DASA information will be 
continually revised and referenced.  This will be posted online 
and shared with both students and parents. 
 

 Continue staff development and parent education around 
Character Education & DASA.  Class/blogs will be used to share 
and celebrate this work with the community. 

 Professional norms will be used at all meetings to provide 
opportunities for focused discussions in a risk free environment. 

 Student will demonstrate ownership of their 
behaviors as evidenced by an increase in 
the number of students resolving problems 
independently 
 

 There will be a reduction in the number of 
incident referrals, especially during recess 
and busing.  
 
 

 The WOS community (staff, students and 
parents) will have a shared understanding 
about what a respectful learning 
environment looks like and sounds like. 
 

 Children will not only be able to 
communicate expectations but live them in 
their daily activities. 
 

 School Spirit and Pride will not just be an 
isolated event as evidenced by the way 
students treat others.  
  

 There will be an increase in the number of 
teachers participating at meetings. 

 
 


