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POLICY 6742 
 

CHANGE IN SCOPE OF WORK ON CAPITAL 
CONSTRUCTION PROJECTS 

 
The Board of Education wants to facilitate the timeliness of work associated with the capital construction 
projects authorized by the district’s voters.  As such, the Board recognizes the occasional need to 
approve changes in construction plans (change orders) as the work unfolds.  The district has 
established a Facilities Planning Team (“FPT”) for Capital Construction Projects (the “Project”).  The 
FPT is comprised of the following members:  the Architect, the Construction Manager, South 
Orangetown Central School District Administration, and Board of Education member liaison. 
 
The Board authorizes the Superintendent of Schools to approve increases and decreases in the 
planned capital facilities project work (change orders) in an amount not to exceed $25,000 per change 
upon consultation with the FPT, but only when necessary to maintain the progress of the work without 
substantially altering the scope of project related work.  The Superintendent will present the change 
order to the Board no later than at the next following Board meeting in the form of a resolution. If 
necessary, a special meeting may be called by the Board of Education to approve such resolution in 
order to not delay timely communication and information to the Board. 
 
In the absence of the Superintendent of Schools the Board authorizes the Executive Director of Finance 
and Management Services, to approve increases and decreases in the planned capital facilities project 
work (change orders) in an amount not to exceed $10,000 per change upon consultation with the FPT, 
but only when necessary to maintain the progress of the work without substantially altering the scope 
of project related work.  The Superintendent will present the change order to the Board no later than at 
the next following Board meeting in the form of a resolution. If necessary, a special meeting may be 
called by the Board of Education to approve such resolution in order to not delay timely communication 
and information to the Board. 
 
Change orders which exceed $25,000, in all cases, will require prior Board approval and shall be in 
response to unforeseen conditions or circumstances that need to be addressed without significantly 
altering the scope of project related work. If necessary, a special meeting may be called by the Board 
of Education in order to approve change orders via a Board resolution in order to not delay the project 
work from proceeding according to schedule. 
 
The use of allowance monies gives the Superintendent and/or Executive Director of Finance and 
Management Services, in consultation with the FPT, the flexibility to direct allowance item work as 
described within the contract's specifications.  The use of allowance item funding gives the 
Superintendent and/or Executive Director of Finance and Management Services, in consultation with 
the FPT, the flexibility to incorporate allowance work.  The Superintendent will present the allowance 
directive and summary of allowances used to the Board no later than the next following Board meeting 
for information. 
 
The Board of Education authorizes the Superintendent of Schools to sign all Change Order Certification 
documents as required by the New York State Education Department following proper approval of the 
Change Order consistent with this policy. 
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